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COVHELTACW NGPAC | NSTRUCTI ON 4790. 12B

Subj: QUALITY ASSURANCE REPRESENTATI VE/ COLLATERAL DUTY QUALITY
ASSURANCE REPRESENTATI VE/ COLLATERAL DUTY | NSPECTOR
RESPONSI BI LI TI ES, QUALI FI CATI ON REQUI REMENTS AND POLI Cl ES

Ref : (a) OPNAVI NST 4790. 2H
(b) CHTWP Local NAMPSCP, MNAI NTENANCE TRAI NI NG PROGRAM

Encl: (1) Collateral Duty Inspector Candidate’s Quality
Assurance O ficer Interview Form (CHTWP Form 4790/ 44)

(2) Quality Assurance Representative/Collateral Duty
Qual ity Assurance Representative/Collateral Duty
| nspector Requi red Readi ng/ Recommendati on Form
(CHTWP Form 4790/ 45)

(3) Quality Assurance Representative/Collateral Duty
Qual ity Assurance Representative/Collateral Duty
| nspector Qualification Requirenment Wrksheet
(CHTWP Form 4790/ 46)

(4) Quality Assurance Representative/Collateral Duty
Qual ity Assurance Representative/Collateral Duty
| nspect or Performance Wl k- Around Checkl i st
(CHTWP Form 4790/ 47)

1. Purpose. To establish specific guidelines and procedures for
t he nom nation, designation, training and policies governing

Qual ity Assurance Representative (QAR), Collateral Duty Quality
Assurance Representative (CDQAR) and Col | ateral Duty I nspector
(CDI') personnel in accordance with reference (a).

2. Cancellation. COVHELTACW NGPACI NST 4790. 12A.

3. Background. The Quality Assurance Oficer (QAO relies on
cadre of highly skilled, notivated and wel | -educat ed personnel
serving as QARs, CDQARs, and CDIs to ensure high quality

wor kmanshi p. All |evels of managenent wi thin the Mintenance
Department nust ensure that only the nost qualified nmenbers of
the departnent fill these key positions.
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4. Action

a. Mintenance Material Control Oficer (MMCO shall:
Publish a list of all QA personnel with current |evel of
qualification and status in the Monthly M ntenance Plan (MWP).

b. QAO shall:

(1) Manage the qualification and designation of all
personnel nom nated as QAR, CDQAR and CDI.

(2) Endorse candi dates seeki ng designation as QAR, CDQAR,
or CDI based on their qualifications and forward with
endorsenment, the QAR/Inspector Recommendati on/ Designati on Form
reference (a) (OPNAV Form 4790/ 12).

(3) Interview all QAR CDQAR and CDI candi dates using
encl osure (1) and nake appropriate recommendations to the
Mai nt enance O fi cer.

C. Division Oficers shall:

(1) Nom nate personnel as candi dates for CDQARs and CDl s
to the QA Oficer using enclosure (2).

(2) Ensure an adequate nunber of CDIs are qualified and
assigned to each work-center, shift and duty section.

d. Quality Assurance Supervisor shall. Ensure a corrosion
control and OPNAVI NST 4790. 2H exam i s devel oped and annual | y
reviewed. Al QAR/ CDQAR/ CDI candi dates shall pass a general
corrosion control and OPNAVI NST 4790. 2H exam

e. @QARs shall:

(1) Provide training to QAR/ CDQAR/ CDI candi dat es
utilizing the respective On The Job Training (QJT) forns per
reference (b), enclosures (1) through (28), as appropriate.

QJT is designed to ensure that the individual is qualified to
performthe task w thout supervision. The nunber of

eval uations required for final sign off of a particular task is
at the discretion of the qualifier and is based on the

i ndi vi dual ' s denonstrated know edge and profici ency.

(2) Conduct a QAR Wl k-around with all QAR/ CDQAR/ CDI
Candi dates utilizing enclosure (4).
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5. Qualification Requirenents

a. QAR s and CDQAR s shal l

(1) Conplete the Quality Assurance QJT syl | abus, CHTWP
Form 4790/ 17 located in reference (b), enclosure (3), and
appropriate requirenents initialed on enclosures (3) and (4) of
this instruction.

(2) Conplete the rate specific QJT syll abus, reference
(b), enclosures (1),(2) and (6) through (28) for desired
qualification.

b. CD shall:
(1) Hold the rank of E-4 or above.

(2) Conplete the rate specific QJT syll abus, CD
Candi date’s QAQ QAS Interview Form enclosure (1) CD Required
Readi ng, enclosure (2), appropriate requirenents initialed on
encl osure (3) and CDI WAl k- Around Form enclosure (4).

(3) Conplete the professional, general corrosion control
and OPNAVI NST 4790. 2H exam nati ons. M ni mum passi ng score is 90
percent. |If the candidate fails any exam one-nonth additional
training shall be required before re-exam nation. The Squadron
Mai nt enance O ficer can waive this requirenent.

c. Previously qualified personnel designated as a
QAR/ CDQAR/ CDI in the sanme T/M S shal l:

(1) Conduct a proficiency review with QA personne
gqualified in that area of expertise using the rate specific QIT
training syllabus in reference (b).

(2) Provide copies of all QA training docunents from
previ ous commands (i.e. rate specific QIT).

(3) Conplete the professional and general exam nations
prepared and adm nistered by Quality Assurance. M ni num passi ng
score is 90 percent.

(4) Conplete and initial the requirenents on encl osure

(3).
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d. Milti-Designation QAR CDQAR/ CDIs shal |

(1) Conplete rate specific QIT syllabus per enclosure
(3).

(2) Conplete professional CD and appropriate general
exam nations adm nistered by the QAO for each additional rate
designation. M ninmum passing score is 90 percent.

e. QARs/CDQARs properly cross-trained and designated in
applicable areas are qualified/authorized to:

(1) Wtness torques.
(2) Wtness safety wiring and cotter pin installation.

(3) Perform FQOD inspection to include pre-panel closure
but not to include engine intake FOD i nspection.

f. QAR/CDQAR S are not authorized to conduct fina
i nspections on systens in which they are not qualifi ed.

g. QARs/CDQARs shall not: Perform QA functions pertaining
to mai ntenance actions which require specific individual
certification unless specifically certified. Restrictions
i ncl ude:

(1) Tire and Weel naintenance.

(2) Maintenance requiring ordnance
(3) PR/ALSS Equi pnent .

(4) Hydraulic Contam nation.

(5) Aviation Gas Free Engi neering.
(6) MK-1 Life Preservers.

h. Revocati on/ Suspensi on of QAR/ CDQAR/ CDI Desi gnati on

(1) A QAR/ CDQAR/ CDI designation shall be
revoked/ suspended if at any tinme the QAO finds evidence that an
i nspector indicates unreliability, dereliction of duty, or
frequent displays of inproper procedures. A recomendation for
revocation shall be forwarded to the Maintenance O ficer via the

QA0
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(2) A QAR/ CDQAR/ CDI designation may be reinstated at a
|ater date if the individual in question has proven to once again
be reliable, capable and responsible enough to perform assi gned
duties properly. Quided by this instruction, the Mintenance
O ficer shall determ ne specific requirenents to be net for
rei nst at enent .

6. QA Audit Policy. All personnel qualifying as QARs, CDQARs
and CDI's nmust be famliar with QA audit policy and all
mai Nt enance prograns.

/ /
A. J. DZI ELSKI

Di stri bution:
COVHELTACW NGPACI NST 5216. 1D
List I, 11



COVHELTACW NGPACI NST 4790. 12B

COLLATERAL DUTY | NSPECTI ON CANDI DATE' S QUALI TY ASSURANCE OFFI CER | NTERVI EW

1. Al'l CDI candidates will be interviewed by the QAO to ensure the candi date
is suitable to be assigned the responsibility of that position.

2. The QAO shall: Si gnat ur e/ Dat e

a. Ensure that the candidate is not being
coerced into this position contrary to

their will.
b. Determ ne that the candidate feels
confident and conpetent in fulfilling

t hese duti es.

C. Di scuss with the candidate the
phi | osophies outlined in the OPNAV
4790. 2H on the duties of a CDI/CDQAR QAR

d. Di scuss the term " Tunnel Vision".
e. Di scuss the "36 Inch Rul e".
f. Di scuss Naval Air Maintenance

Di screpancy Reporting Program ( NAVDRP) ,
as it relates to HVRs, (QDRs, Els and
TPDRs.

g. Di scuss procedures/conditions under
whi ch the QA designation may be revoked.

3. The candidate shall read and initial that they understand their
responsibilities pertaining to the follow ng areas:

Initial

a. Quality Assurance:

(1) Monitoring the quality of maintenance performed.

(2) QARs are assigned to the QA Division. They
perform final QA inspections on "Safety of
Fl i ght” di screpanci es and nmanage/ nonitor prograns
that fall under the cognizance of Quality
Assur ance.

(3) Positional authority while perform ng QA
i nspections as CDQARs or as CDIs and report
directly to the QAQO

b. Inspection Procedures:

(1) Review appropriate publications for the system
bei ng i nspected before checking for proper operation
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for the

(2) Receiving/ Screening |Inspection
(a) Verify RFI TAG and Part Number.

(b) Check physical condition of conponent.

(c) Review all Technical Directives/Bulletins
that apply to the conponent and ensure they
are conmplied wth.

(d) Determne whether a QAR/ CDQAR inspection is
required, and informthe QA's in advance of
t he requirenent.

(3) Report imediately any discrepanci es noted
whil e performng QA inspections to Mintenance
Control, utilizing NALCOM S.

Saf ety:

(1) The QAO is the Maintenance Safety O ficer

(2) Safety cones first. CDl's, CDQARs, or QARs work
Mai nt enance Safety O ficer/ QAO

(3) The Safety program m ninizes the opportunity for
nm shaps.

(4) Safety is an ALL HANDS effort.
(5) Job safety includes:
(a) Safe work habits.
(b) Using proper PPE and tools.
(c¢) Grounding aircraft during all naintenance
(d) Not being pressured to rush the job.
CDI / CDQAR/ QARs: Responsi ble for training shop

personnel in the proper use of publications and
procedures.

Sumary:

(1) The CDI's or CDQAR s signature on the VIDS/ MAF
nmeans that the job is conplete:

(a) The conponent is installed correctly.
(b) The adj acent equi prment i s undamaged

(c) Al tools are accounted for

Encl

Initial

(1
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(d) The entire system has had a thorough
functional check (including oil sanples as
applicabl e).
(e) The work area is FOD free.

(f) Al paperwork is current and correct.

4. | have had a QA interview and understand the responsibilities of the CD .

Prospective CDI/Date

Quality Assurance O ficer/Date



Encl (1)
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QUALI TY ASSURANCE REPRESENTATI VE/ COLLATERAL DUTY QUALI TY ASSURANCE
REPRESENTATI VE/ COLLATERAL DUTY | NSPECTOR REQUI RED READI NG RECOMVENDATI ON FORM

Name:

Rat e:

1. Required Reading: Dat e I ndi vidual " s

Initials

a. OPNAV 4790.2H VOLUME |

(1)
(2)
(3)
(4)
(5)

CH 14.2 QA CONCEPTS

CH 14. 4 QA RESPONSI BI LI TI ES

CH 14.5 QAR RESPONSI BI LI TI ES
CH 14. 6 CDQAR RESPONSI BI LI TI ES
CH 14.7 CDI RESPONSI BI LI TI ES

b. OPNAV 4790.2H VOLUME |11

(1)

PARA. 6.1.3 TOCOL CONTAI NER | NVENTORY

c. REVIEWALL CURRENT NAMSOP s

d. NAVAIR 01-1A-509 CH 1,2,3,4,5 and 9

e. NAVAIR 16-1-540 CH 2,4,5 and 7

f. NAVAIR 01-1A-17 Section 5

g. NAVAIR 01-1A-35 Section 2

h.  OPNAVI NST 5100. 23E

i .  OPNAVINST 5100. 19D

j . COWNAVAI RPACI NST 3750. 16L

Si gnature/ Date

Di vi si on Leading Petty O ficer Recommendati on

Division Chief Petty Oficer Recormendati on

Division O ficer Recommendati on
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Encl

(2)
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QUALI TY ASSURANCE REPRESENTATI VE/ COLLATERAL DUTY QUALI TY ASSURANCE
REPRESENTATI VE/ COLLATERAL DUTY | NSPECTOR QUALI FI CATI ON REQUI REMENTS WORKSHEET

Name

Rat e

1. Corrosion Control

2. Rate specific/work-center and related CDI

school

Sup.

I nt.

Dat e

requi renents.

Supervi sors

Verify by initialing including certifications and conpleted QJT. Forward all

docunmentation to QA for review
a. WC 110 Initial b. WC 120
1) VATS Qper at or 1) Tire and Wheel
2) Fuel Cell Maint 2) Hyd Cont
3) AD AIT 3) AM QIT
4) AD (A test 4) AM (A test
c. WC1i12C d. WC 130
1) 12C AIT 1) ALSS Maint Tech
2) 12C (A test 2) Ordnance
3) PR QiT
4) PR (A test
e. WC 210 f. WC 220
1) AT QiT 1) Conpass Cal
2) AT (A test 2) Fuel Cell Maint
3) FDR/ TDR 3) AE QIT
4) AE (A test
g. WC 230 h. WC 310
1) AO AIT 1) LINE AIT
2) AO (A test 2) LINE QA test
i. MK-1 Life Preserver
1) MK-1 AT
2) MK-1 QA test
3. a. NAMP test score QAR Dat e
b. Corrosion test score QAR Dat e
c QAR Wal k- around QAR Dat e
4. QAR/ CDQARs
a. QA school (recomended) @AR Dat e
b. QAR QJT CHTW
Form 4790/ 15 QAR Dat e

Initial




Encl (3)
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QUALI TY ASSURANCE REPRESENTATI VE/ COLLATERAL DUTY QUALI TY ASSURANCE
REPRESENTATI VE/ COLLATERAL DUTY | NSPECTOR PERFORVANCE WALK- AROUND CHECKLI ST

Name Rat e
QAR Dat e
1. Instructions for Quality Assurance Representative

a. To ensure Collateral Duty Inspector (CDI) candi dates are eval uated by
the sane set of standards, the follow ng performance checklist is to be used
for the initial qualification walk-around inspection.

b. The wal k-around inspection is a very inportant step in CDl performance
qualification and shall be taken seriously and not just be a pass or fail
situation. The QAR must utilize the wal k-around as a training evolution for
t he prospective CDI and take the tine during the wal k-around to point out
critical/vital information through past experience.

c. Review the candidate's package prior to conducting the wal k-around,
ensure all the paperwork is in order and conplete.

d. The follow ng are causes for Non-reconmendation during the CD wal k-
around:

(1) Mssing any “safety of flight” discrepancies.

(2) Conducting mai ntenance w thout the use of the M Ms/ MRCs.

(3) Lack of know edge or nonencl ature of conmponents or their |ocation.
(4) Overall lack of confidence in performng the inspection.

e. Wien filling out the comment section, ensure that statenents include
t he candi date’s know edge, attitude and confidence.

2. Duties and Responsibilities @R Initials

a. Discuss the concepts of QA and the purpose of
CDl’ s.
b. Denonstrate use of MM and MRCs.

3. NAMDRP

Di scuss criteria for an HVR

Discuss criteria for CAT I & Il (DRs.
Di scuss criteria for an El.

Di scuss criteria CAT | & Il TPDRs.
Di scuss criteria for an ADR

Pooow

4. QA Audit and I nspection Prograns

Di scuss QA managenent prograns.

Di scuss QA nonitored prograns.

Di scuss QA audits and monitors.

Di scuss receiving and screening, in-process
and final inspections.

O0TOD
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5. Administration
a. Review TDs and CTPL.
b. Discuss the application of the MESM
6. Safety Considerations

a. Mnitor Wrk-Center, hangar, flightline and
aircraft for FOD.

b. Monitor the safety practices of naintenance
personnel for proper use of tools, PPE etc.

c. Explain the difference between Cautions,
War ni ngs and Notes as applied in the MM and MRCs.

7. QAR Comments:

OVERALL GRADE: Reconmended Not Recomended
(Circle one)

QAR Si gnature

Candi date’s Signature

Encl

(4)



Encl (4)



